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Vision

Mission

Values

To inspire all girls to be strong, smart,
and bold.

We believe in the power of girls to thrive
in a complex world by challenging norms
and fostering self-confidence through
mentorship and innovative
programming.

Equity  
We commit to creating an equitable environment where every girl has the
opportunity to succeed. Our programs are designed to ensure fair access,
treatment, and outcomes for all, regardless of background.

Integrity  
We prioritize impact over optics, ensuring our actions are honest, trustworthy,
and respected. Our commitment to transparency guides us in building
intentional, meaningful, sustainable change for every girl we serve. Integral to
our integrity is a mission-focused service delivery that holds all staff,
facilitators, and board members to a standard of excellence. This dedication
ensures that our collective efforts are aligned with our core values,
maintaining fidelity to our mission in every interaction and decision.

Innovation  
We embrace a growth mindset, driving us to be innovative, visionary, and
trailblazing in our efforts to empower girls. Our resilience fuels continual
learning and adaptation, ensuring we are always at the forefront of
transformative change.

Impact-Driven  
We create meaningful and valued impact in our community and for the girls
we serve by consistently implementing our programs with a commitment to
service and developing data driven strategies that result in delivering reliable
and transformative results.

VISION, MISSION, AND VALUES



 
Girls Inc. of Greater Indianapolis Board Meeting Agenda 
Date: October 16, 2025 
Time: 5:15-7:00pm 
Attendees: Board of Directors, Leadership Staff 
Girls Inc. Mission: To Inspire Girls to Be Strong, Smart, and Bold.  
Please Bring: Willingness to engage, familiarity with board book items.  
 

Time Item Strategic 
Initiatives 

Purpose 

5:00pm Social Time  Meet and Greet 
 

5:15pm Welcome 
Overview of agenda 
One min headline: 3 
members describe how they 
put our mission into action 
 

 Mission 

5:20pm Mission Moment 
TogetHER Recap 
 

Goal 2  Information sharing 

5:25pm Strategic Thinking 
DEI Audit Recap: Carla  
EmpowerHub Overview: 
Michelle 
 

Goals 1, 2, 3 Information sharing 

6:05pm Consent Agenda 
Minutes from August 
Committee meeting executive 
summaries 
 

Oversight Decide 

6:15pm Financial Oversight 
Vote on financials  
Review dashboard 
 

Oversight  Deliberation 
Decide 

6:20pm Governance 
Vote on Treasurer  
 

Oversight  Deliberation 
Decide  

6:30pm CEO Update 
Prospect pipeline 
Key updates 

Goals 1 and 2  Information sharing 

6:45pm Executive Session 
 

Oversight Information sharing 

7:00pm Adjournment 
 

 End 

 



Board Dashboard: October 2025

Budget v Actual: Fundraising Buckets Budget v Actual: FY

Actual Budget

$611,519.6

$709,750.0

$255,936.9

$550,150.0

$110,597.7

$340,000.0

$149,459.0 $125,000.0

DEVELOPMENT

Actual Budget

$0 $2,000,000

YTD 2025

Oct 31 2024

$1,127,513.2

$1,724,900.0

$1,209,596.3

$1,483,150.0

YTD: 75%
Q3: 100%

MARKETING

HUMAN RESOURCES BOARD ENGAGEMENT

Social Media EngagementEmail Open + Click Rate

2025 Employee Retention Rate

Open Positions
Program Facilitator
(Permanent)

Cultivation/Prospect
Opportunity

 $677,000

Gifts Released in 2025
Secured in 2024

$608,925

Please schedule 2025 1:1 with Lindsay.

2025 Attendance Rate
68.87%

2025 is determining baselines.

65.37%

81.56%

Corporate Foundation Individual TogetHER

86.15%

46.52%

32.53%

119.57%

Solicitations/Asks
Waiting

$1,367,000

LinkedIn: 4085 followers (+44 since Aug)
297 Average Post Reach
39 Average Post Engagement

Instagram: 3914 followers (+26 since Aug)
269 Average Post Reach
17 Average Post Engagement

Facebook: 3124 followers (+11 since Aug)
150 Average Post Reach
25 Average Post Engagement



PROGRAMS
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Girls Served: 2024 v 2025 2025 Girls Served by Program

School-Based Partnership

Center-Based Partnerships

Participants in School
Meal Program

5

22

87%*
*of known demographic data

2025 Programs 2025 Participant Demographics

VOLUNTEERS UPCOMING HIGHLIGHTS
Key Volunteer Partners:

Eli Lilly & Co. 
JPMorganChase
COX Automotive

Key Volunteer Opportunities:
GIGI Outdoor Green Spaces
Direct Mail Support
Winter Wishes Preparation
Kit Creations
Program Supply Donations

Friends of Tarkington Fall Event
Saturday, Oct. 25: 2-4 PM
45 W. 40 St. Indianapolis, IN 46208

17.34% Increase

18.98% Increase

28.07% Increase

32.18% Increase

Winter Wishes 2025
Thursday, Dec. 17: 3:30-6:30 PM
GIGI

Speed Networking Event
Thursday, Nov. 6: 5:30-7:30 PM
GIGI



Board of Directors Meeting Minutes 
Thursday, August 21st 
5:15 PM-7:00 PM 
At Girls Inc. of Greater Indianapolis 

Board Members in Attendance 
Ellen Butz, Chris Cotterill, Jennifer Grady, Carla Harris, Erica Harris, Lisa Hawkins, 
Tosha Huddleston, Suzie Kovatch, Kristen Lampkin, Parul Malik, Andrew Peñalva, 
Jennifer Rufatto, Jeannie Infante, Evelyn Thompson,  

Board Members not in Attendance 
Sandy Ashley-Jordan, Payton DuBose, Rico Francis, Mark Mosias 

Staff in Attendance 
Lindsay Gramlich, Carla Montgomery, Tammie Hardin, Jade Stone, Emily Henson, Bea 
DuBois 

Official Meeting Minutes 

Call to Order 
Ellen Butz, Board Chair, called the meeting to order at 5:19 PM. 

Consent Agenda 
A motion to approve the consent agenda, provided in Board Book, was made by Chris 
Cotterill and seconded by Lisa Hawkins. The motion was carried unanimously.  

Review Financials  
Suzie Kovatch, Finance Chair, reviewed the Profit and Loss financial statement, noting 
that individual donations are to be an important focus. The financials also show that the 
United Way donor designations have decreased overall compared to last year. There is 
other event income coming from the matching campaign with Goelzer Investment for 
Girl Dad. 
The next item was addressing questions on salary and wages, seeing the benefits costs 
increasing due to health care coverage for staff members. We are keeping benefits cost 
steady for what employees pay versus increasing out of pocket. Tammie Hardin, VP of 
Finance, noted that with staff changes, and a variable of who does or does not take 
benefits can increase the premiums. About half of our employees are on the GIGI 
benefits with the family benefit high in cost. Benefit offerings with insurance companies 
are reviewed and shopped annually. 
For Workforce Development, $500 stipends were distributed for the Eureka interns. 
Tammie added that this time around the stipends were separated as a line item for 
better tracking. 
Approval for financials, Lisa Hawkins first and seconded by Tosha Huddleston, all in 
favor. 



Board of Directors Meeting Minutes 
Thursday, August 21st 
5:15 PM-7:00 PM 
At Girls Inc. of Greater Indianapolis 

We are not operating at a deficit, with multiyear grants coming in one year for use in the 
following year. Cash flow from prior years grants should be added to financials shared 
tonight. 

Suzie, went into details of the Endowment Portfolio RFP. Eight companies responded 
and reduced to four. Merrill Lynch, UBS, PNC, and Goelzer Investment. The 
performance is comparable between PNC and Goelzer; and additional reference checks 
were made for each company. No one has been notified, as the vote came through 
today.  
Ellen added that the committee did a great job with Suzie creating a well thought out 
process. The references were very helpful in answering our questions.  
At this meeting the first 4 had already been released, with the last 3 needing to be 
notified. Phone calls are to be made notifying the remainder of the candidates. This RFP 
was headed by a committee and does not require board approval. 

Lindsay added that the fees were the deciding point, with the stability of a fee being 
appealing to some. From a business perspective, all references were very happy with 
both firms. Ellen added that it was easier to compare the final firms, avoiding risks for 
the investment portfolio and being able to see a good snapshot of what our returns will 
be. In alignment there will need to be a rewriting of our investment policy to avoid 
missing any opportunities with the focus being on non-profit.  

CEO Updates 
Lindsay started by going over the Financial Year to Date Goal compared to Actual; we 
are at 26% for individual giving. With some significant gifts still outstanding for corporate 
and foundation as well. 
TogetHER at $98k with the goal of $125K. Girl Dad is at 82%, gifts are still coming in. 
Overall, 52% to goal, there has been a delay in gifts, but feeling secure that we will get 
to the goal. 

Jade Stone, Senior Director of Advancement, outlined the cold-warm-hot tables that 
divide foundation and corporate opportunities. The prospects are out there, 
conversations are happening, and applications are being submitted—we have 
confidence in reaching the goal. 
Jade went over Financials Contributed Revenue data. There are three categories for 
each revenue type, the Foundation Pulse of cold means that there is no relationship, 
warm can go either way, and hot being a high percentage of win chance with assistance 
from a board member or other that can help move the donation along. We will need 
continued assistance to move prospects from cold to warm. 



Board of Directors Meeting Minutes 
Thursday, August 21st 
5:15 PM-7:00 PM 
At Girls Inc. of Greater Indianapolis 

Lindsay added that Foundations are more hot than cold. Big grants including over 400k 
in new opportunities. If we fall short it’s because of something that is out of our control. 
Like Delta Faucet, being hit with tariffs and not giving – but we are staying in touch with 
contact and pivoting to other opportunities. 
Not reflecting on current financials is Audiochuck who is giving 30k, 20k for a podcast 
studio in basement and 10k in sponsorship towards TogetHER. The Leadership Lounge 
proposal will be girl led; Wendy Stein is the moderator for the podcast. Engineers came 
in to look at space and how it can work with what we have. Ashley Flowers will also join 
in other ways, unlocking a new skill for our girls. We are working through how many girls 
can assist, Emily Henson, Director of Program Impact & Evaluation, and her team will 
help us navigate on building this new exposure.  
20k came in from Kate Spade, a pass through via NY City Girls Inc.  
Cummins 200k plus in warm category, donated 20k for TogetHER and ASPIRE. We are 
doing all we can. 

Arthur Dean Family Foundation invited us to apply for a 2-year multiyear of 300k grant, 
we are one of the firsts being offered this grant.  
Emily and Jade worked on a United Way Basic Needs grant, specific to food 
accessibility with the intention to fund all summer camp food and center-based food 
needs. We qualify for this grant but may need to give a little push.  

We applied for IAAQLI (Indianapolis African American Quality of Life Initiative), Emily 
added that the grant will be for reaching girls ages 18-24 and will expand our basement 
space and increase career readiness. Also including Partnering for tutoring or skilled 
career path opportunities. We have only gone traditional career path, but this grant 
helps us shift and adjusting for the girls we are serving in allowing for skilled trades 
programs – something girls were asking about at TED talk.  
We have a donation ask with PNC, 25k. This request was from March and we have little 
confidence at this time that it will come through. 

We had a surprise introduction with Anthem/Medicaid and were presented with the 
opportunity to share about partnership possibilities. They will be joining us and funding 
EmpowerHub in IPS. If this funding does not come through, we will need to go back to 
IPS for payment of services for providing programming. 
We are also looking at The Indianapolis Rotary Foundation and other grant 
opportunities to support the outdoor classroom space maintenance as Corteva is 
stepping away from giving.  
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Thursday, August 21st 
5:15 PM-7:00 PM 
At Girls Inc. of Greater Indianapolis 

Some upsets happened with our contact at SHEIN being laid off and gifting is going 
away with the unlikeness not looking to come back. I Support the Girls did make a large 
donation of clothes to the us for the GIGI closet. 

KeyBank is a possible funder for next year, along with Arrow Electronics  
Many discussions are going to be happening with other partners, looking at multi-year 
opportunities. We have not had a response from the Lilly Endowment for 2026, no other 
affiliate has heard from them either. Girls Inc HQ is receiving 18M this year and may be 
a factor in the silence from them.  
No fundraising has been organized for Project Accelerate from Girls Inc. HQ past the 
initial start-up funding; Equality Can’t Wait. We are planning for funds not to be 
processed for the program. GIGI with St. Louis, Philly, along with other affiliates are 
rethinking how to work together to continue multi-affiliate funding opportunities for the 
Project Accelerate pilot group.  

There are challenges with individual giving, 40k difference compared to last year. We 
are trying to hire an Individual Giving Specialist; we are looking for the right candidate 
and being competitive to find the best person that can make the difference we are 
needing with this group of donors. 
May – July we have seen growth. Increase with advancement team in place, 3-month 
consultant part-time coming on to assist while we try to find the best full-time candidate. 
Jade added that marketing is stumped on why the conversion rate is not being seen. 
However, expected income from individuals, such as United Way funding, has been 
significantly down this year and we are projected to come in at less than half of what 
was disbursed last year. 

Goal 1: New York City, Mind, Body matters program – existing curriculum from NY team. 
We will have everything we need to implement, 1000k girls need to be reached with this 
program being embedded into our current curriculum. Low-Impact, if girls are not 
coming on site, we will be sharing a virtual option to reach more girls and avoid any 
obstacles if not able to attend on site. Robbin Payne is joining full-time to assist with this 
objective. 

Goal 2: Free Press Indiana is hiring a reporter. We are going to partner; girls will be able 
to be a part of an editorial board. This will assist with girl related issues and be part of 
our Young Women in Leadership program.  
Ellen added that the opportunity with Free Press Indiana flips the script on how others 
look at us, and we will have an ally in the media space. This creates an outlet for 
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uplifting girl’s voices.  
With TogetHER speakers being an example, one GIGI girl is a moderator, others are 
sharing their capstone talks – this gives the girls the opportunity to lead the show. 

Strategic Plan Core Values (Lindsay/Jade) 

Ellen spoke about the data that was gathered in February regarding core values, a 
collaboration between the staff and board. We are aligned on both sides, making it a 
collective effort. All staff were required to respond, not just leadership. This was goal 2 
of the Strategic Plan, firmly stating who we are and what we do.  

The last goal is expansion. This is being accomplished by going into Pike and Lawrence 
Townships. Three schools in each township will have EmpowerHub and the Mind, Body, 
Matters programming. Casey McLeod joined the team to work with high schoolers.  
75k is not included in the budget, doubled our revenue with camp – Emily and Michelle 
continue their work on MOU’s. 

Chris Cotterill, Member at Large, spoke about the budget and said that it should reflect 
what we plan to do. There have been stretch goals for a couple of years, but we need to 
reflect on budgets. 
Lisa Hawkins inquired if individual giving’s decline is due to other organizations chasing 
after individual dollars. Lindsay added this is not the concern, currently GIGI has not 
had the bandwidth to chase these philanthropic dollars. There is a new temporary hire 
that will be giving attention to assist with individual giving, making the asks.  
Ellen added that these donors were not maintained, and we create donors by making 
connections again.  

Governance Update 
Lisa, highlighted the board recruitment progress. There are different levels of interviews 
and requests for nominations. We have a good list of strong candidates, six in total as 
one opted out for personal reasons. 
Highlights of the candidates:  
Jim Watson at Ice Miller – works in cyber security, a background we do not have on the 
board currently.  
Sarah Baird, Pacers Sports & Entertainment, and will fill a need with the Pacers 
organization.  
Shannon Charles, at IU Health, being a strategic partner. 
Shannon Furlin with JP Morgan – is a Suzie recommendation as Suzie is finishing up 
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her term and we will have a need. 
Kevin Burns, of Ice Miller – works in venture capital with a different background. We will 
want to figure out a way to keep both Ice Miller candidates engaged. 
Kristen Froehle, Associate Attorney – currently on the development committee, and we 
will want to keep her in the fold.  

This process began with warm reach outs, then in-person interviews. The next step will 
be to meet with the governance committee which allows us to see the candidates and 
for them to see part of the board.  
We have a process and a starting point. September 1st is the cutoff date for additional 
candidates. Candidates will be voted on in December.  
The Board Matrix Survey assists us in finding the gaps we are missing as well as 
strategic partnerships that can be created. We are focusing on their skillset, their why, 
what their commitment is along with being a working board member.  
There is a mix of board and non-board experience – with experience in corporate filling 
a connection if they have not been part of a board previously. 
We need to be thinking of JD Finish Line, and who can come along to be a part of the 
board. 

Programs Deep Dive (Emily)  
Emily Henson, Director of Program Impact & Evaluation, has been with GiGi for about 7 
years. 
Our programs are in an evolution, filling gaps by getting feedback from girls and their 
families, creating new programs and partnerships. 
Newly adding an initiative with work trades, we want to be inclusive in offerings for the 
girls by using what is available in our community. The goal for Leadership Academy is to 
create a career plan that may not be traditional, for 8th grade and above. The new 
initiative is to expand this to girls aged 18 to 24. And figuring out how we can assist to 
fund girls in their next steps, we are hopeful this will help girls 18-24 to get their lives 
started.  
Marketing is thinking about who we are and considering who can be our partners in 
giving the girls this type of programming. We know that trades and unions want to get 
kids in their pipeline, along with different school districts working on these non-
traditional paths. These connections and ideas will create an evolution in programming. 
We are sharing ideas to flesh out and navigate how we can incorporate this into our 
programs. Lindsay added that the college readiness program is still strong, this trades 
portion will be in addition to what we are offering our girls. With a grant from IAAQLI 
(Indianapolis African American Quality of Life Initiative) that will help with creating a 
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career lab in the basement and tutoring 
services. 
Emily added that we are setting personal goals, with relationships, presenting diverse 
career paths and skills. Job placement and resume building help to close gaps on 
practical skills.  
The capstone projects allowed the girls to be able to apply their creativity. The 
Leadership Academy participants presented their non-profits to a large audience at JD 
Finish line, creating organizations that they see changing their community. This program 
will continue, while assessing what we have done and showcasing the effort and time 
everyone is putting in.  
Lindsay added the girls brought up different ideas based on what is affecting their lives 
and are thinking about. They are creating who we are and how we are evolving.  
We will continue to share programs to keep all informed.  
There is also tracking being completed via a dashboard that Emily has created. 

Action Items & Next Steps (Lindsay)  
We need some help to get over the hurdle to reach our TogetHER goal. Please contact 
your circles to encourage individual ticket purchases. This gets people to convert to 
donors. Lindsay can share an email for you to send to others.  
Lindsay and Jade went over a list of companies/contacts for board members to reach 
out if they have contacts at any of the different organizations and assist with a push to 
reach goal. 
We want to raise 26K with a minimum of 10k. Personalized emails have been sent to 
past board members, and we will reach out again.  

9. Executive Session
No executive session due to time.

10. Adjournment
Ellen Butz adjourned meeting, at 7:04 PM



Girls Inc. of Greater Indianapolis 

Executive Committee Meeting Minutes September 18, 2025 

Attending: Ellen Butz, Chris Cotterill, Lisa Hawkins, Susie Kovatch, and Parul Malik. 

The meeting was called to order at 5:17 pm. 

The transition to PNC as Investment Advisor is underway. 

Parul has started to meet with Jade prior to the Development Committee 
meetings to prepare.  Parul feels that we can do better with the Girl Dad campaign 
but working with the board to leverage their contacts. 

Governance is working through the list of 6 candidates for the board.  We 
discussed how to approach multiple candidates from one firm.   

Lisa has talked to a few board members about their participation rates.  The Leave 
of Absence Policy put into place last year if working.  Executive approved a leave 
of absence for one member. 

Looking for a candidate for Treasurer of the Board, which will need to be voted on. 

Lindsay is looking into a grant from UWCI for an individual donor person. 

Discussion on which staff should be in committee meetings.  It was decided that 
CEO does not need to be in the Governance meetings. 

The mural is almost complete but it is only ½ of the fence area. 

Audiochuck project coming along.  This should lead to virtual programming which 
will expand our base. 

We will be adopting the mind/body program next year from NYC.  Lots of potential 
upside. 

The meeting was adjourned at 6:57. 



 
 
 

Board of Directors 
 
 

Development Committee 
September 12, 2025 

2:30 PM-4:00 PM 
 
Committee Members in Attendance 
Parul Malik, Development Chair  
Rico Francis 
Mark Mosias 
Andrew Peñalva  
Kristin Froehle- Ad Hoc 
 
Staff in Attendance 
Lindsay Gramlich, President & CEO 
Adam Clevenger, Interim Development Director  
Jade Stone, Senior Director of Advancement  
 

• Call to Order 
 

• Girl Dad Wrap-Up:  
o Funds Raised 
o Next Steps 

 
The committee celebrated the end of the Girl Dad campaign, reviewing the campaign 
highs and lows. At the time of the committee meeting, we had raised $24,423.53 (not 
including the year 2 funding from the Indianapolis Indians of $20,000), which 
superseded our initial goal of $20,000. We have a meeting with the Indians Foundation 
in October to discuss another multi-year renewal, with intentions to expand the 
partnership.  
 
With board engagement for the campaign, Chris Cotterill raised the most funds, with 
Carla Harris coming in second and Jennifer Rufatto coming in third. These board 
members will receive their recognition at the board meeting.  
 
Looking toward next year’s strategies, the committee suggested having a broader Girls 
Inc. Indy marketing strategy for the Girl Dad Night at the Indians, appealing to more 
than just girl dads.  
 

• TogetHER:  
o Overview of Updates 

▪ Current Funds Raised & Outstanding Asks 
▪ Fundraising Goal at Event 

o Next Steps 
 
The committee discussed final lead-up details for the event. At the time of the meeting, 
we raised $111,364. The committee discussed the fundraising goal during the event, 
with suggestions to make the event very girl-friendly and fun, with walk up songs for the 
girls as they enter the stage. Additionally, the committee discussed ways we could 



encourage giving through real time totals on screens. Members then took outstanding 
asks to their networks for nudges.  
 

• Updates:  
o Financials 
o Outstanding & Upcoming Asks 
o Ask: Introductions 

 
Jade then ran through updated financials, highlighting again that 65% of our corporate 
requests and 86% of our foundation requests are under review and in the funder’s 
hands. Additionally, our ask amounts are nearly triple what was budgeted.  
 
Jade also asked the committee for introductions to Deloitte, UKG/Kronos, Duke Energy, 
AES, Bank of America, Wells Fargo, and Law Firms/Hospital and Healthcare 
companies. All with a focus on partnerships for experiences (workshops, mentors, 
internships) and funding.  
 

• New Business, Asks, + Good of the Order:  
o GIGI 2025 Video 
o Girls Inc. HQ: ASPIRE Conference in Indy, next week 
o Ask: Development Committee Engagement (calls, thank you cards, 

community event support) 
 
Jade shared about the new 2025 videos: the Lifecycle of a Girls Inc. Indy Girl and She 
Votes Highlight. We had two participants film the She Votes Highlight like a podcast, 
and it was an amazing opportunity for them to share their experiences, growth, and 
learnings!  
 
The parting request of the committee was to conduct donor calls. It was suggested that 
we have an event at Girls Inc. Indy where board members can make donor calls and 
write thank you notes one evening.  
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Girls Inc. of Greater Indianapolis  
Board of Directors 

 
REPORT 

 
Finance Committee  

September 22, 2025 9:00 a.m. – 10:00 a.m. 
 
In Attendance: 
 
Committee Members 
Suzie Kovatch, Chair 
Ellen Butz 
Carla Harris 
Jeannie Infante Sager 
Evelyn Thompson 
 
Staff 
Tamara Hardin, VP Finance 
 

1. Meeting called to order at 9:10 a.m. 
 

2. Strategic Items 
                      

August 2025 financial statements 
 
The financial statements and reports for the period ended August 31, 2025, were reviewed 
by the committee. On the balance sheet, Tammie Hardin noted the current Accounts 
Receivable balance of $549,950 includes a $300,000 multi-year grant balance from Eli Lilly 
& Company Foundation for use in 2026 and 2027; a $75,000 multi-year grant balance from 
the Nina Mason Pulliam Charitable Trust for use in 2026; a $60,000 grant balance from The 
Indianapolis Colts for 2025 support of Bold Bash and InspireHer programming; and a 
$10,000 grant balance from Girls Inc. New York City Affiliate for use in 2026 for Mind Body 
Matters curriculum and training.  
The committee discussed various items shown on the Profit and Loss Statement.  Revenue 
from Program registrations has increased this year, primarily due to serving more girls in all 
three (3) summer camp programs in 2025. Individual Donations continue to fall short of 
budget, but Grants Restricted for Future Years have increase significantly.  In comparison to 
2024, labor-related expenses have decreased, and contractor expenses have increased. 
This is a result of hiring contractors to perform more work for the Development Department, 
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as opposed to hiring employees to produce the work.  Ellen Butz reminded the committee of 
her preference to spend less time on the Profit and Loss statement and more time on the 
Budget-to-Actual report in full-board meetings.  Ellen also requested a more detailed report 
on TogetHER income and expenses. 
 
The Budget-to-Actual performance is running below estimations for both income and 
expenses. Individual donations continue to lag. Support for the annual TogetHER event and 
multi-year gifts for future years continue to grow. Expenses are running ~15% below 
budgeted spending.   
 
The Cash Flow spreadsheet was reviewed.  Carla Harris noted that 2024 ended with 
$415,000 in cash, and 2025 is projected to end with $200,000 in cash.  Suzie commented 
that the 2024 fiscal year ended with some very large payments for multi-year grants for use 
in 2025.  Tammie provided context for the lower estimate for cash at the end of 2025 and 
assured the committee that she had intentionally estimated a lower amount for end-of-year 
due to anticipated variances in donor payment schedules.  She is confident that there will be 
sufficient cashflow at year-end and is comfortable with the $200,000 target, though the 
actual figure may be significantly above her estimate. 
  
 

3. Other Business Items 
 
Suzie updated the committee on the transition of funds from the permanent endowment at UBS 
and from the investment account at Diamond Capital Management into new accounts at PNC.  
None of the funds have been moved into PNC yet, but the paperwork and processes have been 
started for both existing accounts.  Funds will transition to PNC in October.   

 
 

4. Meeting adjourned at 9:50 a.m. 
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Girls Inc. of Greater Indianapolis 
Board of Directors  

 
Governance Committee  

 

REPORT 
 

September 10, 2025 
5:00 – 6:00pm 

 
Committee Members   
Y Lisa Hawkins, Chair Y Kristen Lampkin 
N Chris Cotterill Y Jennifer Rufatto 
N Erica Harris Y Lindsay Gramlich, President & CEO  
Y Tosha Huddleston Y Michelle Freeman, Chief Operating Officer 
N Sandy Jordan   

 
• Meeting called to order at 5:05PM 

 
• Strategic Items  

 
Board Recruitment 

• Provided a comprehensive status update on the Board recruitment process. Currently, 
we have six candidates under consideration and targeting to fill 3-4 open slots on the 
Board. All interest interviews and 1st round interviews are complete with one exception 
which has required several reschedules. 

• Next steps are to bring the six-remaining candidates to the Executive Committee on 
Sept. 18th to determine who will move forward to the final round which is the “meet the 
candidate” sessions with the Governance Committee in October. 
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Success Planning  

• Notified the committee that nominations are open for the Board Treasurer position. Suzie 
Kovatch is completing her 2nd term and rolling off the Board on 12/31/2025. 

• Through the succession planning process, a candidate for the Treasurer role has been 
identified and we will determine if there are others interested in the position through the 
nominee process. 

• Next step is to send out an email to the Board requesting nominations. Nominees will be 
presented to the Board and voted on at the November meeting. 

 
Board Development and Engagement 

• Provided a brief update on the status of the proposed “Buddy Program”.  Program 
details were shared at a prior committee meeting. Next step is to assess interest in the 
program. The Governance Committee is waiting for approval from the Board Chair on 
the draft interest email. Based on interest level, the Governance Committee will 
determine if the program moves forward. 

• The primary goal of the program is the sustain or improve retention of Board 
members. 

• Shared recently introduced procedures for Board member attendance adherence 
aligned with the Board Expectations and Code of Conduct. Notified the committee we 
have 2 Board members at risk due to low attendance. Per the procedures, the 
Governance Committee Chair reached out to each Board member informing them that 
they have reached the threshold of missed Board and Committee meetings. The 
procedures worked as intended and after some discussion with each Board member, it 
was agreed that one Board member would be able to fully re-engage and the other 
would take a Leave of Absence (LOA) for the next 3 months.  Next steps are to bring the 
LOA request to the Executive Committee for a vote. 

• Board members are expected to regularly attend and actively participate in at 
least 4 of 6 scheduled Board and Committee meetings in the calendar year. 

 
By-Laws, Policies and Standard Operating Procedures 

• Tabled the discussion on Standard Operating Procedures (SOPs) until the November 
meeting. Agreed to share samples and learnings from other affiliates or nonprofits. 

• Confirmed we need to strengthen our current LOA process by drafting a formal request 
letter to formalize the arrangement. 
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• Discussed the need for a by-law review to identify proposed changes. Governance Chair 
to send out the current by-laws to begin the review process and determine if changes 
are needed. Proposed updates will be reviewed with the Executive Committee in 
November and voted on by Board in December (Tosha, Kristin, Jennifer). 

 
• Other Business 

• Agreed to pause any further pursuit of the Board Source Tool. Board experience with 
this tool has been mixed. Instead, we agreed to explore Google Drive as our preferred 
way of sharing documents with the Board. 

• Shared the newly created Master Board Calendar. This will go out to the entire Board to 
ensure they understand expectations for each month. 

• Held a discussion around who from management should attend the Governance 
Committee meetings. Decided to take the discussion to the Executive Committee. 

• Meeting adjourned at 5:54pm 
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Girls Inc. of Greater Indianapolis Board Calendar 
 
 

Month Timeline 
January • Committee Meetings 

• New Board member onboarding/orientation 
February • Board of Directors Meeting 

• Board members sign expectations and conflict of 
interest forms 

• Board Retreat 
March • Committee Meetings 

• Distribute board survey 
April • Board of Directors Meeting 

• Audit review 
May • Committee Meetings 

• Review board survey results with the Governance 
Committee and Executive Committee to confirm 
gaps/needs 

June • Board of Directors Meeting 
• Governance Committee to open call for board 

candidate referrals  
July • Committee Meetings 

• Governance Committee to begin Bylaw / Policy review 
process (alternate years, bylaw review on the odd 
year?) 

• Governance Committee to post Executive Committee 
roles available for nomination  

August • Board of Directors Meeting 
• Governance Committee opens Executive Committee 

nominations 
• Begin board candidate selection process 

September • Committee Meetings 
• Governance Committee to confirm Executive 

Committee nominations  
• Continue board candidate selection process 

October • Board of Directors Meeting* 
• Vote for open Executive Committee roles 
• Continue board candidate selection process 

November • Committee Meetings 
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• Governance Committee to finalize recommended 
bylaw changes and new board member slate (review 
with the Executive Committee) 

December • Board of Directors Meeting* 
• Finalize anything necessary for CEO evaluation if not 

done already (Executive Committee) 
• Budget approval 
• Vote on proposed Bylaw amendments  
• Vote on proposed slate of board candidates  

Other non-time specific annual 
items 

 

 
*Quorum Required 



Strategic Plan Snapshot

2025 Strategic Plan
Dashboard

Strategic Plan Year 1 | October 2025

Strategy Status Strategy Highlights

Deliver Dynamic Programming 🟢 Green
Redesigned programs to include capstone projects and
consistent survey cycles
Launch online platform for virtual programming

Foster an Equitable Experience
for All Girls

🟢 Green

Implemented consistent program calendar and expanded
opportunities beyond single program focus (i.e. internships)
Provided an increased amount of scholarships for
participants to eliminate financial barriers to participation

Recruit and Retain a Mission-
Driven Staff

🟡 Yellow

Ensured job titles and descriptions are updated in alignment
with org. structure and audition-style hiring for facilitators
Implementing KPIs for all roles
Slowed hiring due to ensuring correct fit 
Launched a new database (Paylocity) to support professional
development, staff records, annual reviews, hiring, etc. 

Strategically Fundraise and
Allocate Resources

🟢 Green

Created cost models and strengthening partnerships with
schools and community sites
Developing menu of support for programmatic-focused
opportunities to donate, with support from Board
Continuously evaluating additional program-focused funding
opportunities

Goal 1: Dynamic Programming

Page 1



2025 Strategic Plan
Dashboard

Strategic Plan Year 1 | October 2025

Strategy Status Strategy Highlights

Girls Lift Their Own Voices 🟢 Green

Intentional partnerships  (DVPN, Half the Story, GI HQ Teen
Advocacy Council) and experiences (Advocacy Day, TED
Talks, STEM Showcase, Small Business Fair) to uplift girls’
voices, with continued focus for 2025-2026 programming
Hosted a “town hall” night for girls and their families to
provide a platform for feedback
TogetHER 2025, our girls spoke
Podcast studio is in creation

Use Our Voice to Uplift Girls 🟢 Green
Developed organizational core messaging, now translating
into communications

Become Strong Girl Advocates 🟢 Green

Participating in community events that align with allies in all
spaces
Utilizing our platform to uplift our girls (blog posts,
testimonials, speeches, etc.)
Slowed progress in promoting advocacy due to environment,
but effectively navigating within our space

Goal 2: Uplifting Girls’ Voices

Page 2

Strategic Plan Snapshot



2025 Strategic Plan
Dashboard

Strategic Plan Year 1 | October 2025

Strategy Status Strategy Highlights

Improve External Messaging 🟢 Green

Developed a consistent and strategic presence via social
media, email blasts, direct mail, and website updates
Increasing attendance at community events, with continued
opportunities provided to girls (i.e. BUTTER art festival, City
League games, etc.)

Recruit Participants 🟡 Yellow

Fully integrated participant/family database for consistent
outreach
Recruitment numbers are not translating into attending, for
events and programs
Continued recruitment year-round in programs is ongoing

Explore Expansion 🟢 Green

Systemized the feasibility study to prioritize school
partnerships
Solidified programming model for replication
Finalized an internal readiness assessment
Digital programming allows us to serve girls outside of our
current programming locations and partnerships

Fundraising & Sustainable
Opportunities for Growth

🟡 Yellow

Launched individual giving campaigns through intentional
communication strategies
Created Adv. Team to focus on individual giving, expanding
corporate relationships, and increasing grant applications
Unsteady landscape for funding due to current environment

Goal 3: Growth

Page 3

Strategic Plan Snapshot
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